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Strada

EDUCATION NETWORK

Completion With a Purpose®’

Strada Education Network is a national nonprofit dedicated to improving
lives by catalyzing more direct and promising pathways between
education and employment. We engage with partners across

-



Our Theories of Change

Strengthening Education to Employment
Pathways Across the Student Lifecycle

Improving Education & Career Planning by providing tools
and guidance to students, so they can choose the best
education path that leads to a meaningful career.

Bolstering Student Success & Support systems to provide
students the resources they need to succeed in the
classroom despite obstacles to learning.

Supporting Career & Workforce Transitions by
strengthening institution-employer connections, so students
graduate with the knowledge and skills needed to succeed
in the workplace, and adult learners develop and maintain
the skills they need throughout their career.
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Our Priority Populations

95 Million Americans Without a Degree
Post High School

20 Million Current College Students

4.6 Million Disconnected Youth
Neither Working Nor in School

3.6 Million H.S. Graduates Annually

U.S. Census Bureau's Current Population Survey, 2017 and American Community Survey, 2016




> Our Social Impact Operating Model
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United to Strengthen America’s Pathways Between Education and Employment

Research and Insights Mission-Aligned Investments
Data undergirds our strategy and informs We make minority investments in mission-
our investments through Consumer aligned businesses and nonprofits to drive
Insights with Gallup and research by innovation and scaled solutions.

Strada Institute for the Future of Work.

Strategic Philanthropy National Engagement

We advance mission impact through We support key national convenings with
philanthropic grants and education providers, employers,
collaboration with other top funders. entrepreneurs and policymakers.

Mission-Aligned Affiliates Shared Services

We provide innovative solutions through Ve support affiliates with key

network of wholly-owned nonprofit and administrative functions to drive -
for-profit affiliates. innovation and leverage efficiencies.
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Linking Learning and Work

Q College
Confidential

DX TERA

INSTITUTE™

EDUCATION
WORK

Mission-Aligned Affiliates

The Council for Adult and Experiential
Learning pursues work at all levels within
the public and private sectors to enhance
learning opportunities for adults around the
world.

College Confidential demystifies many
aspects of the college admissions process
and helps even first-time students and
parents understand the process like old pros.

DXtera Institute is a member-driven
consortium dedicated to transforming
student outcomes through efficient access
to digital information.

Education at Work provides companies
with campus-based contact center and
staffing services that help college students
reduce or eliminate debt while gaining
important career skills.

Al Emsi

insidetrack;

ROADTRIP
NATION

Emsi provides comprehensive labor market
analytics to drive economic prosperity by
informing and connecting three critical audiences:
people looking for good work, employers looking
for good people, and educators looking to build
good programs and engage students.

InsideTrack partners with institutions to create
adaptive solutions combining coaching,
technology and data analytics that increase
enrollment, completion and career readiness.

Roadtrip Nation talks to everyone from
Supreme Court justices to lobstermen about
their career paths and uses their insights to
shape every resource it creates, from PBS
documentaries to online communities, giving
students tools to live their lives with purpose.
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Strada Institute
FOR THE FUTURE OF WORK

Strada Institute is dedicated to A |
advancing our understanding of
the future of learning and work,
so that we may begin to build
the learning ecosystem of theA
future.
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Soft skills

Horizontal skills
Non-cognitive skills
Power skills
Baseline Skills
Professional Skills
Life Skills
nterpersonal Skills
21st-century Skills




Cultivating our uniguely
human skills may be the
best way to prepare for
an uncertain future




There is a significant disconnect
between the language of higher
education and the workforce.



Share of college credentials awarded

B Non-liberal arts
m Liberal arts

1971 2016



“|IF YOU'RE STUDYING
INTERPRETIVE DANCE, GOD
BLESS YOU, BUT THERE'S NOT A
LOT OF JOBS RIGHT NOW IN
AMERICA LOOKING FOR PEOPLE
WITH THAT AS A SKILL SET.”



: Marketing, Advertising
and Public Relations
. Sales
Liberal arts degree o
nolders fare well in :
. Services
he jolb market :
> 4 Management
'—: 5 eclur‘=|' Writing and
:E ommunications
IE_E_
O & Educsation
7 Human Resources
8 Social, Community and
Religious Services
9 Accounting, Tax and
Financial Services

First Job Second Job Third Job



Workplace (5493m)

Leadership & Soft-Skills- $56M

FUNDING A:

234 companies funded in 2015-YTD2018

Well-being & Productivity - $37M

Reg Tech - $258M
Healthcare- $17M

Sales eLearning- $46M Technology (Sszsm)
Other (incl. English) - $79M

Informal (S1.15bn)

Social Learning- $47M

Training & Placement- 513911 Assessment & Analytics - $55M

Bootcamps & Academies - 54101V Credentials Management- $76M

LMS - $165M

Marketplaces - 54441\

elLearning Tools- $264M

Other-5122M
Other - $18M

Project-, Skill-based Learning- 555\

Forma | (S 137m ) Campus Hiring & Career Guidance- 5321V

Courtesy of LearnLaunch



Financial analysis

forecasting

Strategic planning

Marketing strategies
Senior HR manager,
project planning HR Business Partner,

Employee relations Business Partner

($50-$90k)

5 Content strategy
Marketing

Business development
Skill

Strategic

p|anning workforce planning

business strategies Ski I IS

Human

resources Succession planning,
development management

cultivate are more prevalent in the job
Education

The general skills liberal arts programs

market than technical skills.
Curriculum development

Lesson planning

Instructional design
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T-Shaped .
Individual .

Breadth of Knowledge

Depth of Expertise
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